Eviak Tarihi ve Sayasi: 13.09.2022-2810 ARSI
ISTANBUL & MARMARA, AEGEAN, MEDITERRANEAN, BLACKSEA REGIONS

CHAMBER OF SHIPPING

ISTANBUL VE MARMARA, EGE, AKDENIZ, KARADENiZ BOLGELERI

DENIZ TICARET ODASI

Say1  : 38591462-010.07.03-2022-2810 13.09.2022
Konu : Yenilikci KOBI'ler i¢in Avrupa Ortakligi /
Innowwide 1. Cagrist Hk.

Sirkller No: 645

Sayin Uyemiz,

TUBITAK resmi internet sitesinde 11.09.2022 tarihinde yayimlanan duyuruda;

EUREKA ve Avrupa Birligi (AB) is birliginde ""Yenilikci KOBI'ler icin Avrupa Ortakhig
/ Innowwide"" programinin ilk ¢agrisinin agildigi,

Uluslararas1 pazarlarda arastirma veya ticari hedeflerin uygulanabilirligini degerlendirmek
amaciyla olusturulacak proje 6nerilerinin sunulabilecegi ¢agrida proje basina AB tarafindan 60.000
Euro hibe verilecegi ve basvurularin 5 Eylil - 15 Kasim 2022 tarihleri arasinda agik olacagi,

Proje onerileri icin hedef bolge/iilke secilmesinin ve yerel bir paydas ile ortaklik kurulmasinin
gerektigi,

En fazla alt1 ay stirmesi beklenen projelerde KOBI'lerin yenilikgi projeler veya ¢oziimler igin
piyasa fizibilite ¢alismalarini yuritmesinin ve segilen hedef tlkede yerel uzmanlarla ¢alismasinin
beklendigi ifade edilerek anilan cagri icin bagvurularin ekte yer alan formatta Ingilizce olarak
(https://eureka.smartsimple.ie/) baglantisi Gizerinden yapilabilecegi belirtilmektedir.

Bilgilerinize arz/rica ederim.

Saygilarimla,
e-imza

Ismet SALIHOGLU
Genel Sekreter

Ek:Innowwide Basvuru Formu Ornegi (11 sayfa)

Dagitim:

Geregi: Bilgi:

- Tiim Uyeler (WEB sayfas1 ve e-posta ile) - Yonetim Kurulu Baskan ve Uyeleri

- IMEAK DTO Sube ve Temsilcilikleri - IMEAK DTO Sube YK Baskanlar1

- Turk Armatorler Birligi - IMEAK DTO Meslek Komite Baskanlari

- S.S. Armatorler Tasima ve Isletme Kooperatifi
- GISBIR (Tiirkiye Gemi insa Sanayicileri Birligi

Dernegi)
Bu belge, 5070 sayih Elektronik imza Kanuna gore Giivenli Elektronik imza ile imzalanmistir.

AKREDITE Odamizda Evraki Dogrulamak icin : https:/ebys.denizticaretodasi.org.tr/enVision/Dogrula/BS4NA4SC4 Odamizda

ODA ISO 9001:2015 Bilgi igin: Osman Yiiksel KANATLI Telefon: E-Posta: yuksel.kanatli@denizticaretodasi.org.tr Sifir Atik Ynetimi

& _ KALITE Meclis-i Mebusan Caddesi No:22 34427 Findikhi-Beyoglu-ISTANBUL/TURKIYE S St
“-"W-r‘ AU Y. Tel : +90 (212) 252 01 30 (Pbx) Faks: +90 (212) 293 79 35 Uygulanmaktadur
‘-__L'd,-n— SISTEMI Web: www.denizticaretodasi.org.tr  E-mail: iletisim@denizticaretodasi.org.tr  KEP: imeakdto@hs01.kep.tr ,‘ SIFIR
"""""""" Uygulanmaktadir
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- Gemi, Yat ve Hizmetleri Thracatgilar Birligi

- VDAD (Vapur Donatanlar1 ve Acenteleri Dernegi)
-TURKLIM ( Turkiye Liman isletmecileri Dernegi)

- KOSDER (Koster Armatdrleri ve Isletmecileri Dernegi)
- TURSSA (Gemi Tedarikgileri Dernegi)

- Gemi Geri Doniistim Sanayicileri Dernegi

- S.S. Anadolu Yakas1 Kumcular Uretim ve Pazarlama
Kooperatifi

- ROFED (Kabotaj Hatt1 Ro-Ro ve Feribot isletmecileri
Dernegi)

- Yalova Altiova Tersane Girigimcileri San.ve Tic.A.S.

Bu belge, 5070 sayih Elektronik imza Kanuna gore Giivenli Elektronik imza ile imzalanmistir.

AKREDITE Odamzda Evraki Dogrulamak icin : https:/ebys.denizticaretodasi.org.tr/enVision/Dogrula/BS4NA4SC4 Odamuzda
ODA ISO 9001:2015 Bilgi icin: Osman Yiiksel KANATLI  Telefon: E-Posta: yuksel kanatli@denizticaretodasi.org.tr Sifir Atk Yénetimi
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Co-funded by
the European Union

z eu reka EUROPEAN PARTNERSHIP

innowwide

European Partnership on Innovative SMEs /
Innowwide

Application form template

Important notes for applicants

This document is a Word version of the application form for our first Eureka Innowwide call
for market feasibility projects. You can use it to work offline on your application.

Please note, however, that this is not the official application form. Innowwide applicants
must apply by completing and submitting an online application form via the Eureka
SmartSimple portal. Application forms received in any other ways will not be considered.

Version 1.0 (1 September 2022)


https://eureka.smartsimple.ie/
https://eureka.smartsimple.ie/

When you apply to our Innowwide programme, your must have a partner (main
subcontractor for the market feasibility project).

You need to invite your partner to sigh a commitment in the platform before you submit your
project application.

For more information, please check the Innowwide call guidelines available at
https://www.eurekanetwork.org/programmes/innowwide/library

Conditions for applying:

e YouareanSMEinanEU Member State or Horizon Europe Associated Country with
a partner based in a country in North or South America, Asia-Pacific or the Middle
East.

OR

e YouareanSME inan EU Member State or Horizon Europe Associated Country with
a partner based in an African country.

OR

e Youarean SME in an EU Member State or Horizon Europe Associated Country and
you are submitting an application on behalf of an African company that you
provide services to. (NOTE: your African counterpart will be, nevertheless,
considered as the “main subcontractor” for application purposes)

An initial question will categorise your application under one of these three groups.

The same evaluation criteria apply to any of the three categories.
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https://www.eurekanetwork.org/programmes/innowwide/library

Almost everything we need to know is stated in your application form. The only documents
we need you to attach as annexes are:

o Financial statements OR business plan (FINANCIAL VIABILITY section)

o Workplan (IMPLEMENTATION section)
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PROJECT DESCRIPTION

After you fill in the project description section, you will be able to invite your counterpart to sing a
commitment in the platform.

Project Acronym [Word limit: 4]
Project Title [Word limit: 10]
PROJECT SHORT SUMMARY [Word limit: 350]

Note: This short summary will be used in the evaluation process and will be made publicly available in
case the project is approved for funding.

Technical area

Specify technical area

Specify technical area further (if applicable)
Market area

Specify market area

Specify market area further (if applicable)
Keywords

Target country

Your market feasibility project must have a target country (a pilot market) where you intend to develop and
validate your innovative business solution in collaboration with local counterparts.

The target country must be a non-EU Member State, non-Horizon Europe Associated Country in Africa, North
and South America, the Middle East or Asia-Pacific.

Only if you are an SME in an EU Member State or Horizon Europe Associated Country and you are submitting an
application on behalf of an African company, the target market is your own country.

Local counterpart (main subcontractor)

When an African company is directing its innovation towards EU or Associated Country, your African counterpart
will be, nevertheless, considered as the “main subcontractor” for application purposes.

Full legal organisation name
Type of Organisation

SME; Large industry; Non-profit private organization; Public body; University; Research
centre; Self-employed professional

Activity Field

Research / Technological Collaboration; Consultancy; Legal Advice; Brokerage; Branding &
Communication; Other
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FINANCIAL VIABILITY

All SMEs in EU Member States and Horizon Europe Associated Countries must meet SME requirements. When
African countries are targeting an EU Member State or Horizon Europe Associated Country, they must also meet
SME requirements. Only the financial capacity of the EU Member State or Horizon Europe Associated Country
partner will be assessed.

0 You must complete an SME self-assessment in your application form and validate your status.

0 You must upload relevant financial documents (financial statements OR business plan) as
indicated in the result of your SME assessment and according to Annex 1 of the Innowwide
call guidelines (available at https://www.eurekanetwork.org/open-calls/innowwide-2022-
call-01)

0 You must complete a self-financial check by filling in the self-assessment calculator.
The result of the calculator will not be binding and may be verified by the independent
evaluation panel during the evaluation.

PROPOSAL - THE PITCH
0 What do you want to do? [Word limit: 150]
0 Why do you want to do it? [Word limit: 150]
o How will you do it? [Word limit: 150]

1. PROPOSAL — EXCELLENCE
1.1. Objectives of your project. [Word limit: 300]

Describe your innovative solution and the objectives of your project. Describe what the main result
will be and the need for it.

1.2. State-of-the-art and competitive advantage of your proposed solution. [Word limit: 250]

Describe how your project goes beyond the state-of-the-art and the extent the proposed work is
ambitious. Identify the main competitors and describe how your solution has a significant advantage.

1.3. Stage of innovation in the home market, the target market and globally. [Word limit: 150]

Describe where the proposed innovative solution is positioned in terms of R&l maturity. Where
applicable, provide an indication of the Technology Readiness Level, if possible in the beginning and
by the end of the project.

a) The home market: *
b) the MFP target market: *
c) globally: *

*QOptions: New idea/concept; Proof of concept; New technology; New product process or
service to market; Improved product process or service to market; Other

1.4. Type of feasibility assessment proposed.
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https://www.eurekanetwork.org/open-calls/innowwide-2022-call-01
https://www.eurekanetwork.org/open-calls/innowwide-2022-call-01

Please select.

The list presented below constitutes the fixed and exhaustive list of activities eligible for funding in
the frame of the “Eureka Innowwide Call for proposals”. To be eligible, your application must include
elements from sections 1, 2 and 3 (market and technical activities) and can include (but not
exclusively) elements from sections 4 and 5 (business development and promotion).

1. Cocreation or technology uptake facilitation (innovation and tech transfer services)

Definition of a complementary joint RTDI Project for cocreation or technology adaptation (including where appropriate, frugal innovation)
with the local strategic subcontractor; Analysis of the IP environment; Technology scouting and novelty verification; Technology valuation
(economic); Technology legal situation analysis; Technology protection & valorisation strategy design; Certification and homologation
compliance verification; Technology partnership matchmaking; Small scale proof of concept (trial and assimilation, further RTDI preparatory
work)

2. Market prospection — (desk & field studies):

Business opportunities early survey detection (pre-conceptualisation); Qualitative analysis (consumer analysis: segments, preferences,
patterns, motivations, opinions, attitudes, values, culture, ...); Product commercial research (local customer experience oriented: concept,
design, supply, use...); Market quantitative analysis (real, potential, tendencies);,Competition analysis (market share, positioning, value
propositions, value chains...); Analysis of potential partners for distribution and marketing; Analysis of potential suppliers; PESTLE Analysis
(political, economic, sociological, technological, legal and environmental issues) and market barriers analysis

3. Compliance verification

Administrative & legal FTO / due diligence verification; Business related Social and cultural best practices identification and implementation
planning

4. Business prospection trips (duly justified).

Trade fairs/ conferences/ info days/ networking and matchmaking events; Joint workshops/ meetings with potential partners; Workshops
with partners to prepare joint R&D proposals/ projects

[Yes/no] If yes,
If one of the above is selected, please present justification for business prospection trips
5. Specific promotional technical material preparation (technology valorisation oriented). [Yes/no] If yes,

Please present justification for specific technical promotional material preparation
1.5. Foreseen R&D project (post-market feasibility project). [Word limit: 250]

Briefly describe your expected R&D project with the local counterpart (post-market feasibility project)
and how there will be co-creation or technology adaptation. Describe how your market feasibility
projectis going to facilitate significant and relevant further co-creation and related future
collaborative RTDI projects with local partners If a future R&D project is not envisaged, please add

N/A.

1.6. Alignment with the business strategy of your company. [Word limit: 150]

Describe how the project objectives align with the business strategy of your company.
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2. PROPOSAL - IMPACT
2.1. Target Market and Potential End Users
2.1.1. Project expectations

Market access; Generation of new products or services; New contacts in the target country/ countries;
Deepening contacts in the target country/ countries; New knowledge for products or services; Deeper
understanding of market needs in the target country/countries; Better understanding of legal and
regulatory frameworks in the target country/countries; Deeper integration into global value chains;
Other

2.1.2. Prior experience in the target market

Previous R&D cooperation projects; Formalized business contacts (e.g. LOI, partnership agreements
...); Informal contacts with partners (personal exchange, meetings at trade fairs,...); No previous
experience; Other

2.1.3. End users and user needs [Word limit: 350]

Indicate who are the envisaged end users. Describe the most relevant market segments and how the
targeted users will be reached. Describe the identified user needs and the added value/main benefits
(social/economic/environmental) of your product, process or service for potential end users in the
target market.

2.1.4. Relevance for the target market [Word limit: 150]
Describe how the innovative solution is relevant for the target market.

2.1.5. Type of market, estimation of market size and growth rate. Potential target country market
share.

[Estimation of market BUILT IN TABLE]

2.2. Lead Participant
2.2.1. Expected potential for your organisation in terms of any relevant indicators

In terms of turnover, employment, share of target market, intellectual property, sales, profit. > Market
potential information BUILT IN TABLE

2.3. Local counterpart (main subcontractor)
2.3.1. Description of main subcontractor’s company. [Word limit: 150]

Briefly describe the main subcontractor, i.e. type of organization, track record, size and its role in the
target market.

2.3.2. Contribution and complementarity of the main subcontractor [Word limit: 150]

Describe how the main subcontractor(s) complement the lead and their expected contribution.
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2.3.3. Impact on the main subcontractor. [Word limit: 150]

Describe the expected impact on the main subcontractor, including potential scale-up and job
creation.

2.4. Market barriers [Word limit: 350]

Identify and describe potential barriers to market entry (e.g. regulatory/standard requirements) and
any mitigating actions you would take i.e. ways of reducing cost and time to market.

Regulatory; Standards and certification; Commercial; Competition (including IPR); Quality;
Pricing; Market acceptance; Other

3. Dissemination and exploitation of results.
3.1. Commercialisation plan. [Word limit: 300]

Describe how you plan to commercialise your proposed product/process/service. Describe what
would be needed for you to better fit towards existing competition in the target market.

3.2. Pathways from idea to market. [Word limit: 150]

Describe the project actions and positioning pathways from idea to market.
3.3. Intellectual Property [Word limit: 150]

Indicate the key items of intellectual property that you will use and who owns them.

4. Sustainable Development Goals (NEW). [Word limit: 150]

Select the UN Sustainable Development Goals your project will contribute to. Describe how your
project will contribute to the selected UN Sustainable Development Goal(s).

Note: This information may be made publicly available in case the project is approved for funding.

GOAL 1: No Poverty; GOAL 2: Zero Hunger; GOAL 3: Good Health and Well-being; GOAL 4: Quality Education; GOAL5: Gender
Equality; GOAL 6: Clean Water and Sanitation; GOAL 7: Affordable and Clean Energy; GOAL 8: Decent Work and Economic
Growth; GOAL 9: Industry, Innovation and Infrastructure; GOAL 10: Reduced Inequality; GOAL 11: Sustainable Cities and
Communities; GOAL 12: Responsible Consumption and Production; GOAL 13: Climate Action; GOAL 14: Life Below Water;
GOAL 15: Life on Land; GOAL 16: Peace and Justice Strong Institutions; GOAL 17: Partnerships to achieve the Goal

3. PROPOSAL - QUALITY AND EFFICIENCY OF THE IMPLEMENTATION
3.1. Team and resources
3.1.1. Applicant’s team. [Word limit: 250]

Briefly describe the applicant’s team and how their profiles match the projects’ objectives.

3.1.2. Subcontractor’s team. [Word limit: 250]

Briefly describe the subcontractor’s team and how their profiles match the projects’ objectives.
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https://www.un.org/development/desa/disabilities/?page_id=6226&preview=true
http://www.un.org/development/desa/disabilities/envision2030-goal2.html
http://www.un.org/development/desa/disabilities/envision2030-goal3.html
http://www.un.org/development/desa/disabilities/envision2030-goal4.html
http://www.un.org/development/desa/disabilities/envision2030-goal5.html
http://www.un.org/development/desa/disabilities/envision2030-goal5.html
http://www.un.org/development/desa/disabilities/envision2030-goal6.html
http://www.un.org/development/desa/disabilities/envision2030-goal7.html
http://www.un.org/development/desa/disabilities/envision2030-goal8.html
http://www.un.org/development/desa/disabilities/envision2030-goal8.html
http://www.un.org/development/desa/disabilities/envision2030-goal9.html
http://www.un.org/development/desa/disabilities/envision2030-goal10.html
http://www.un.org/development/desa/disabilities/envision2030-goal11.html
http://www.un.org/development/desa/disabilities/envision2030-goal11.html
http://www.un.org/development/desa/disabilities/envision2030-goal12.html
http://www.un.org/development/desa/disabilities/envision2030-goal13.html
http://www.un.org/development/desa/disabilities/envision2030-goal14.html
http://www.un.org/development/desa/disabilities/envision2030-goal15.html
http://www.un.org/development/desa/disabilities/envision2030-goal16.html
http://www.un.org/development/desa/disabilities/envision2030-goal17.html

3.1.3. Are any other subcontractors envisaged in addition to the main subcontractor? [Word limit:
100]

3.1.4. Benefits of collaboration [Word limit: 150]

Describe how the project participants complement one another and the mutual benefits of the
collaboration in this project.

3.1.5. Availability of resources required (personnel, facilities, networks, etc.). [Word limit: 150)

3.1.6. Does the team have previous experience with internationally funded cooperation projects?
Please select: H2020 SME instrument; Other H2020 projects; Other Horizon Europe projects; Eurostars
projects; EUREKA projects; Other European funding (EIT, COSME); ERA-Nets/ JPIs; No previous
cooperation projects; Other

3.1.7. Gender

Gender distribution in the applicant’s and the subcontractor’s teams working on the project:
Nr men: Nr women:

3.2. Work plan
3.2.1. Summary work plan [Word limit: 250]

Brief presentation of the overall structure of the work plan
3.2.2. Detailed work plan (upload)

3.3. Gantt
3.4. Budget

Cost categories:
A. Personnel
B. Subcontracting
C. Purchase costs
C1. Travel and subsistence.
C2. Equipment depreciation.
C3. Other goods, works and services.

D. Indirect costs

ETHICS SELF-ASSESSMENT

DECLARATION OF HONOUR
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COMMITMENT FORM (BY COUNTERPART)

You will receive an invitation email from the applicant to approve a commitment form in the platform.

The commitment form activity for the counterpart contains a letter of commitment and a declaration
of Honour.

In the case the applicant is an SME in an EU Member State or Horizon Europe Associated Country
submitting an application on behalf of an African company that they provide services to, the African
counterpart will have to complete also an SME assessment.
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