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Konu : EQUASIS Bilgi Sistemlerinde Liman Devleti Kontrol Denetimleri
ile Ilgili Dublikasyon Veri Girisi Hk.

SIRKULER NO: 583/ 2019
Tlgi : Uluslararasi Deniz Ticaret Odast (ICS)’nin 14 Agustos 2019 tarihli ve SPC(19)19 sayili yazisi

Uluslararasi Deniz Ticaret Odasi (ICS) tarafindan génderilen ilgi yazida; EQUASIS ve Uluslararasi
Denizcilik Orgiitii (IMO) Kiiresel Entegre Deniz Tagimacihgi Bilgi Sistemi (GISIS) gibi, Liman Devleti
Kontrolii (PSC) bilgi sistemleri tarafindan dagitilan bazi Liman Devleti Kontrolii (PSC) denetim verilerinin
birden fazla Memorandumda girisinin yapilmasi neticesinde dublikasyona yol actigi bu sebeple séz konusu
denetime tabi tutulan gemilerin kalite ve performans goriiniimlerine olumsuz etki yarattig1 bildirilmektedir.

Ulkelerin Liman Devleti Kontrolii kapsaminda olusturulan denetim verilerinin, geminin diger
memorandumlar kapsamindaki iilkelere girislerinde denetlenme icin hedef haline getirebilecegi gibi, ticari
faaliyetlerini de etkiledigi belirtilmektedir.

Birden fazla memorandumun tiyesi olan iilkelerin PSC denetim verilerinin dublikasyon olarak girisi
sebebiyle drnegin ayni tarih ve yerde denetime tabi olarak tutulan bir geminin, farkli memorandumlarda
goriintiilendigi ve boylelikle farkli iki noktada tutulmus gibi goriindiigii ifade edilmektedir.

GISIS ve EQUASIS sistemlerindeki veri dublikasyonu sorununun, daha cok ticari amaclarla
kullanilmas: sebebiyle EQUASIS veri tabaninda birincil dncelik tasidigi, 2018 yilinin Eyliil aymna kadar
EQUASIS sisteminde 7000 kadar dublikasyon veri girisi tespit edildigi, en kisa siirede bir ¢6ziim bulunmazsa
bu durumun EQUASIS’in giivenilir bir bilgi kaynagi olarak kalmasini zorlastiracagi belirtilmektedir.

[CS tarafindan sorunun ¢éziimiine yonelik IMO ve EQUASIS nezdinde yapilan goriismelerde, sorunun
PSC Bilgi Sistemlerine (GISIS ve EQUASIS) giris yapan yetkililerden kaynaklandigi, kendileri tarafindan veri
girisi yapan kisinin yetkisine miidahale edilemedigi ifade edilmektedir.

Ekte sunulan detayl bilgi ve yukarida bahsi gegen konular kapsaminda 9 Eylil 2019 tarihinde
gergeklestirilecek ICS Denizcilik Politikalart Komitesi toplantisinda Odamiz goriislerine esas teskil etmek
Uzere varsa gorlis ve Onerilerinizin 6 Eyliil 2019 tarihi mesai bitimine kadar Odamiza
(serkan.inal(@denizticaretodasi.org.tr) iletilmesi hususunda bilgilerinizi ve geregini arz/rica ederim.
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14 August 2019 SPC(19)19

TO:  SHIPPING POLICY COMMITTEE

Copy: MARINE COMMITTEE
ALL FULL AND ASSOCIATE MEMBERS (For Information)

EQUASIS INFORMATION SYSTEM - DUPLICATE ENTRIES OF NATIONAL PORT
STATE CONTROL (PSC) INSPECTION DATA

Action required: To note that an issue has been identified regarding duplication of
some Port State Control (PSC) inspection data disseminated by PSC information
systems, such as EQUASIS and IMO'’s GISIS, leading to misrepresentation of the
overall quality/performance of a particular ship. Based on this information, ICS
national associations are requested to consult with their respective member
companies and provide comments on this issue to the Secretariat as soon as
possible melio.vicente@ics-«shippinq,orq), with a view to further discussion during
the upcoming SPC meeting on 9 September 2019.

As members will be aware, Port State Control (PSC) information systems, such as
EQUASIS and IMO’s GISIS, disseminate PSC inspection data to provide a global
overview of the world merchant fleet's performance and to help improve the safety and
quality of ships.

This inspection data, which is provided by national PSC authorities to regional PSC
regimes (e.g. Paris MoU) for inclusion on databases of PSC information systems can be
used, inter alia, for enforcement purposes (e.g. to target ships for inspection) and for
various commercial purposes (e.g. by charterers).

In this respect, it has been determined that in cases where national PSC authorities are
members of two or more regional PSC regimes, the entries of a single PSC inspection
may be duplicated on the databases of PSC information systems (i.e. inserted more than

once as separate entries), since the data is received from more than one regional PSC
regime.

An example of such cases include the ‘Venture Luck’ (IMO No. 9670743, date:
25/8/2017). The data was reported by two or more PSC regimes for the same ship, on the

same date, and was listed separately on the EQUASIS and GISIS databases. As if they
were two different detentions.

More concerning, in some cases (for unknown reasons) data related to the same
inspection of the same ship is provided to EQUASIS and GISIS by different PSC regimes
with different dates, even though they are clearly the same case (e.g. the
‘PROSPEROUS’, IMO No. 9591741, dates: 13/2/2017 and 14/2/2017). In such cases not
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only was the data for the same inspection and ship listed separately in EQUASIS, but the
individual average (%) of ship inspections leading to a detention (in the last 36 months) is
also counted as two detentions. Thus misrepresenting the overall performance of the
ship.

While the problem is with both GISIS and EQUASIS, the latter is a bigger concern since
(unlike GISIS), it is more likely to be used for commercial purposes, e.g. by Charterers.
According to Equasis, up until September 2018, there were a total number of 7,000 known
cases of duplication, averaging 14,000 reports, which clearly undermines the credibility of
Equasis as a trusted data source, unless a solution is reached as soon as possible.

This duplication issue has been extensively discussed in recent meetings of the EQUASIS
Editorial Board, where ICS (supported by other industry representatives), continues to
lead industry calls for a prompt permanent solution. However, the role of EQUASIS is
limited to presenting the data it receives, not to interpret it or make assumptions about it.
Therefore, finding a solution requires a joint effort between the regional PSC regimes,
EQUASIS and national PSC authorities, especially those that currently submit data to
more than one regional PSC regime.

In this respect, ICS in co-operation with a number of industry co-sponsors (BIMCO,
INTERCARGO, INTERTANKO and IPTA) brought this issue to the attention of the IMO
Sub-Committee on Implementation of IMO Instruments (lll 5) in September last year —
through the submission attached at annex A. During the meeting EQUASIS also put
forward a so called interim measure (attached at annex B), whereby some fields for two
separate reports about the same inspection of the same ship have been merged. This
includes the ‘Detention’ field, but not the ‘Number of deficiencies’ field, which continues to
be duplicated.

For this reason, the industry continues to advocate for data about a single PSC inspection
to be recorded only once on the databases of PSC information systems such as
EQUASIS, to ensure that they accurately reflect the quality of an individual ship. Based
on private discussions with representatives from PSC regimes, the Secretariat
understands that the concern for some of the regimes, at least in part, centres around the
potential cost implications associated to any possible permanent technical solution for
eliminating the duplications.

Disappointingly, during discussions at EQUASIS and at IMO, some PSC regimes (the
Paris MOU in particular) have expressed the view that this was a problem for the
custodians of PSC Information Systems (e.g. EQUASIS and IMO) to sort out, disregarding
the fact that they are unable to do so on their own, since they are not permitted to interpret
or modify the data they receive from the various PSC regimes.

More recently, in light on the continued pressure from the industry (led by ICS), IMO 111 6
agreed earlier this year to include this issue for further discussion at the next IMO
"Workshop for PSC MoU/Agreement Secretaries and Database Managers’ — expected to
take place sometime in 2020 (date to be determined) — where it is anticipated that all the
relevant stakeholders will be in attendance.

A news article released by TradeWinds on 3 July 2019, sheds some light on the issue:
https:.//bit.ly/2Z702L e.




Since this came to light, EQUASIS continues to receive a substantial number of
complaints from shipping companies on a monthly basis. ICS national associations are
therefore requested to consult with their respective member companies and provide
comments to the Secretariat (helio.vicente@ics-shipping.org) as soon as possible, with a
view to further discussion during the upcoming SPC meeting on 9 September 2019 and to
help shape the ICS approach to addressing this issue going forward.

Helio Vicente
Senior Adviser
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MEASURES TO HARMONIZE PORT STATE CONTROL (PSC) ACTIVITIES AND
PROCEDURES WORLDWIDE

Comments on document Il 5/5/3

Submitted by ICS, BIMCO, INTERCARGO, INTERTANKO and IPTA

SUMMARY

Executive summary: This submission comments on document Il 5/5/3 regarding the
EQUASIS information system, and draws attention to some industry
concerns arising from duplicate entries of national port State control
(PSC) inspection data, submitted by regional PSC regimes for
inclusion on databases of PSC information systems

Strategic direction, if Other work

applicable:

Output: ow 10
Action to be taken: Paragraph 9
Related document: 11l 5/5/3

Introduction

1 This document is submitted in accordance with the provisions of paragraph 6.12.5 of
the Organization and method of work of the Maritime Safety Committee and the Marine
Environment Protection Committee and their subsidiary bodies (MSC-MEPC.1/Circ.5/Rev.1)
and comments on document Il 5/5/3 (Secretariat) containing information on the recent
developments concerning the EQUASIS information system, and draws attention to some
industry concerns arising from duplicate entries on databases of port State control (PSC)
information systems such as EQUASIS and GISIS.

2 In order to provide a global overview of the performance of the world merchant fleet
and to help improve the safety and quality of ships, PSC information systems such as
EQUASIS and GISIS disseminate PSC inspection data. This inspection data, which is provided
by national PSC authorities to regional PSC regimes for inclusion on databases of PSC
information systems, can be used, inter alia, for enforcement purposes (e.g. to target ships for
inspection) and for various commercial purposes (e.g. by charterers).
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Discussion

3 The co-sponsors have identified that, in cases where national PSC authorities are
members of two or more regional PSC regimes, the entries of a single PSC inspection may be
duplicated in the databases of PSC information systems (i.e. inserted more than once as
separate entries), since the data is submitted by more than one regional PSC regime.

4 This has raised concerns within the industry, particularly in cases where an inspection
has resulted in a detention. Given that a single PSC inspection can be listed as different
separate entries in databases of PSC information systems, this can lead to an individual ship
being perceived as having received two or more detentions when, in reality, it was only
detained once. In some cases, the same inspection has been listed under different dates. As
a result, this can provide the wrong impression regarding the performance of a particular ship
and, therefore, lead to serious commercial consequences for shipowners and operators in all
sectors and trades, while also negatively affecting the effective deployment of PSC resources.

5 EQUASIS is a good example of such a PSC information system, as it receives
inspection data for the same incident from more than one regional PSC regime, and
subsequently lists them as separate entries in its database. The role of EQUASIS is simply to
present the data it receives, not to interpret it or to make assumptions about it. Therefore,
finding a solution to help eliminate duplicate entries in EQUASIS would require a joint effort
between the regional PSC regimes, EQUASIS and national PSC authorities, especially those
that currently submit data to more than one regional PSC regime.

6 The co-sponsors consider that options exist to address these issues, for example, by
improving the initial filtering processes of databases of PSC information systems to remove
duplicate entries upon receipt from regional PSC regimes. In addition, lessons might be
learned from other data systems which may also be faced with the risk of duplicate entries,
e.g. casualty data in the aviation sector.

7 The co-sponsors consider that data about a single PSC inspection must be recorded
only once in the databases of PSC information systems such as EQUASIS. This would ensure
that PSC information systems accurately reflect the quality of an individual ship. Noting that
the credibility of PSC information systems is based on the provision of accurate inspection
data about ships, failure to address this situation risks undermining that credibility.

Proposal

8 Therefore, taking into account the issues highlighted in this document, the Co-sponsors
propose that the Sub-Committee should encourage the custodians of PSC information
systems, regional PSC regimes and national PSC authorities to:

A coordinate and jointly consider measures to eliminate duplicate entries on
databases of PSC information systems, in cooperation with other relevant
stakeholders, as  appropriate (e.g. flag Administrations, and
non-governmental organizations);

2 cooperate and coordinate to the best extent possible, in order to safeguard

the quality and accuracy of the data made available by PSC information
systems; and
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3 coordinate and jointly explore, preferably under the auspices of the
Organization for harmonization purposes, potential remedial mechanisms
and possible lessons which might be learned from the aviation industry, as
proposed in paragraph 6 of this document.

Action requested of the Sub-Committee

9 The Sub-Committee is invited to consider the comments and proposal in paragraph 8
of this document, and take action as appropriate.
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